
 
 

to magnify the inviting and compelling work of God 
 

Frequently Asked Questions 
 

Q: Why is a new vision needed?  What was wrong with the old one? 

A: The elders have known for some time that Hope Church has been in need of a new vision.  The 

elders recognize that as a body we have become comfortable and complacent in many areas, both 
individually and as a church.  Hope has lacked a commonly held mission/direction that helps define 
both who we are and who we are not.  This lack of direction has led to a general aimlessness and 
complacency in following Jesus.  There was nothing wrong with the old vision, the reason for a new 
one is both because of our new pastor and because the old vision was not followed and therefore 

not effective.  The elders’ desire is that we would become a church excited about following God and 
excited to share God with others – we believe this vision leads us in that direction.  
 

Q: What is a ‘vision statement’ and what does it mean for Hope Church to magnify  

the inviting and compelling work of God? 

A: A vision statement is meant to describe Hope in a short phrase that evokes energy and excitement 
for what we are striving toward.  It is not meant to explain every detail or even give a plan for moving 
forward – but simply to encapsulate the culture we want to create at Hope. 

Our desire is to be a church that is excited about following God and wants to show God to others!  The 
role of God’s people is not to do the work, but to be willing and active conduits of the work God is 
already doing in us – to magnify the work of God in our lives and community.  And we want to 
specifically celebrate and encourage the work of God that draws others toward Him.  We see the work 
of God as inviting: welcoming you and drawing you closer to God AND compelling: grabbing your 

attention and increasing your focus on God. 
 

Q: What is a ‘mission statement’ and what does it mean to develop, encourage  and deploy each 

other to live out what God is working in us so others can see genuine faith in action? 

A: A mission statement gives the reason we exist, it sets our direction in the long term by describing 

how we will live out the great commission and great commandment.  A mission statement, like a vision 
statement, does not give loads of details – but does give a specific mission Hope will strive toward. 
We want to be captivated by God as we follow Him and display His greatness to those around us.  We 
are not content to give lip service to our faith, we want God’s transforming work in us to affect every 
area of our lives so others can see a genuine, active faith.  We view our faith in Christ as today’s 

opportunity to love and live out what God has worked in us.  Jesus transforms people into His disciples 
– we believe an actual change happens inside of us and that should affect how we live in this world. 
 

Q: What are the 7 commitments and why are we asked to sign a sheet of paper? 

A: As the elders have discussed the vision of Hope and what we think God is moving us toward we 
resonated with the idea of going ‘back to the basics’ of the Christian life.  It has become easy for us as 
a church to get complacent in our faith and fail to strive towards living out our faith in Christ in real 

and challenging ways – therefore we want to see Hope return to the basics of what it means to follow 
Him, focusing our energy and time more on following God than being comfortable.  We see the 7 
commitments defining the life of a growing disciple of Jesus.  As leadership we will celebrate, 
encourage and teach people to live out these commitments in daily life. 
None of us is an island in our walk with God and as we work towards this vision we recognize that it 

will involve intentional relationships with one another and accountability.  We are asking members 



and regular attenders at Hope to sign these commitments as a statement that you agree with them as 
a way of life, desiring to live these out and willing to be lovingly challenged by one another in them.   
In the future potential members will be encouraged to sign this commitment sheet (it will not be used 

as a requirement for membership). 
 

Q: How does this vision fulfill the great commission? 

A: Jesus commanded His followers to ‘go’ and make disciples of all nations – we believe this vision 
will first challenge and grow us as disciples, then knowing how disciples live we can make disciples.  
We also believe this vision deploys us into our community to build relationships and show others what 

God is like, we want our lives to have the aroma of invitation, welcoming others into relationship with 
God.  And we long to have our lives be compelling – making others curious about God. 
 

Q: How does this vision fulfill the great commandment? 

A: Loving God with all that we have and loving our neighbor as ourselves is a tall task, and one that 

does not happen on an island or without God at work in us.  We believe this vision is based on the 
gospel, which is the spring from which love for God flows – we love Him because He first loved us.  
And we believe this vision leads us to live out a genuine faith – obeying His commands Jesus said 
happens because we love God.  And we see the most loving act to someone as showing them the 
greatness of God as an invitation for them to know and follow Him.  We know that the work of God 

inside of us, which we want to encourage and develop, will have real world impacts and lead us to 
love and serve others in the power of God’s Spirit inside of us. 
 

Q: How do Hope Groups help fulfill this vision? 

A: Hope Groups are meant to be an environment where growth in obedience and love of God grows 
through the regular bumping up of our lives with one another to help, encourage, care for and 
challenge each other to love and follow God.  We believe Hope Groups are a place to invite people 

who don’t know God, who can see what God is like and experience belonging with our community. 
 

Q: What will happen to other ministries when we start Hope Groups? 

A: Hope Groups are NOT meant to squash other ministries.  We believe they are a great environment 
for personal growth and evangelism, but we recognize both of those things can happen outside of 
Hope Groups.  Members and attenders will be encouraged to be part of a group, but we understand 
that not everyone’s schedule and circumstances make it possible or even best to be part of one. 
 

Q: How do authentic relationships help fulfill this vision? 

A: We want to see deep relationships happen with two specific groups – within the church and with 
those who don’t know Jesus.  Authentic relationships within Hope will be the environment where we 
are challenged and moved to greater obedience to God.  Authentic relationships with those who 
don’t know Jesus will be the opportunities we will have to show and tell others what God is like. 
 

Q: How does dependent prayer help fulfill this vision? 

A: Prayer moves the hand of God and Jesus told us we can do nothing apart from Him.  We see 
prayer as the key piece to all of life and desire to grow in prayer as leaders and as a church. 
 

Q: Why do we have a three year plan with different emphasis each year? 

A: Living out this vision as Hope Church will involve a change in emphasis and culture.  This change 

will take time to understand and live out.  The change of introducing small groups itself will shift the 
culture and emphasis of Hope.  We want to take our time and slowly move towards this change, 
having a specific emphasis in each of the next three years will allow us to focus on one area of 



change and give it priority and time to take root in our lives – the goals reinforce the overall vision 
and help us increasingly become the kind of people God calls us to be. 
 

Q: What is the definition of a disciple of Jesus? 

A: We believe there are 3 main areas in the life of a maturing disciple of Jesus – encouraged in the 7 
commitments: 1. Maturing disciples: grow in love for God, striving to live for Him.  Jesus served us by 

paying the price to free us from bondage to sin – in response we seek to grow in relationship with 
Him through: prayer, worship, Bible study, fellowship, accountability, etc…  We love because God first 
loved us. 2. Maturing disciples: grow in love for each other, sharing life together.  True growth 
towards Christlikeness happens in relationship as our lives intertwine with others.  The Bible tell us 
how we are to live with and treat one another, it assumes we will live in meaningful relationships 

where we know others and are truly known.  3. Maturing disciples: grow in love for our neighbors, 
loving and serving in the power of His Spirit.  The Bible calls us ‘witnesses’, we are sent to announce 
His love in word and deed.  The Holy Spirit dwells in us to guide and empower us.  We no longer see 
reaching our city as optional, but as our way of life.  God came to us and we want to go to others. 
 

Q: What happens with our current ministries and ministry teams with this new vision? 

A: We believe this new vision will take effect in a top-down model.  The elders of Hope are 
committing to living out this new vision and encouraging others to do the same.  The elders will meet 
with ministry team leaders to explain the vision and discuss the main aims of it and then help the 
ministry team leader adjust their ministry to accomplish the vision.  Our desire is to see each 
ministry adopt the vision and, as they are able, the emphasis of the next 3 years.  The ministries of 

Hope will then support Hope Church overall as they adopt the vision and build up the body of Christ.  
One specific way this vision will impact Hope is that the leaders will have something to evaluate our 
current ministries by and we will better be able to say ‘yes’ or ‘no’ to current and future ministry 
opportunities, and mold and shape current ministries to fit the direction we see God leading us in. 
 

Q: Why has the development of this vision led the elders to believe we should sell our building, 

even before locating a different building to purchase? 

A: The Bible teaches that Church is not a building or service, it’s a people!  Contrary to cultural ideas 
of church as a building – Hope is a family that joins together in living and sharing life, worshiping 
Jesus and telling others about His love.  We believe we can do that wherever we are, even if we 

don’t have a permanent location to call home.  As the elders have gone through the process of 
praying and seeking God, meeting together and discussing the current state of Hope and where we 
see God leading us we have had a change in our thinking on our building.  We have come to 
recognize the complacency that exists at Hope and recognize that if we are going to truly live out 
this vision something drastic needs to happen within each of us.  We believe that selling our current 

building, even without somewhere else to purchase, will be an intentional step of faith the leads us 
to greater trust of God and dependency on Him to move.  This step of faith will make many of us 
uncomfortable and we believe stepping out of comfort and into a place where we need God to move 
will be a very good step in the direction of living out this vision. 
As we have prayed and discussed this vision we have recognized things about our building and 

location that will hinder us from fulfilling this vision we see God moving us toward.  While we know 
that the work of God happens primarily inside of each of His people – we recognize the way many 
people who do not know God will see it will be through their way of seeing the world.  We want to 
reveal and make evident the compelling and inviting work of God and want to do so in ways that 
others will see as compelling and inviting.  Our current building does not offer and compelling and 

inviting atmosphere for others to see who God is.  Beyond that – many, if not all, of the people of 
Hope do not naturally invite others to Sunday mornings in part because of our building, the limited 
parking, our size, our visibility and the sanctuary space. 



While we recognize that selling our building does not fix any of the underlying issues that we are 
trusting God is going to change at Hope, we do see it this as a sort of “chicken or the egg” situation – 
which will come first?  Us being inviting and engaging with our neighbors and coworkers – or us 

having a compelling and inviting place to invite them to?  
There are other factors that are secondary in our decision to sell: this building was originally meant 
to be a temporary location when it was purchased 25 years ago, this is not a naturally inviting space 
for visitors/non Christians, we have very limited parking, limited or non-existent visibility, lack of 
space and natural light in sanctuary, no outdoor play area for children, many times in the past we 

have sought to sell this building, in Pastor Don’s exit interview he strongly believed we should sell 
this building at the earliest possible opportunity, etc… 
 

Q: What will happen if we sell this building and do not have another property to purchase? 

A: There are many ways this move could end up – and we do not know what the future holds, as we 
seek to trust God and step out in faith.  We could end up finding a building to purchase before our 

building sells (the realtors have said it takes 6-9 months to complete a sale transaction).  The elders 
ARE committed to finding a permanent building to move to at some point in the future – we are NOT 
selling this building in order to become permanently ‘homeless’ as a church.  This will lead everyone 
to pray for God to provide a building for us to purchase, please join in praying!  Until we find a new 
building we have several options for renting space.  There are multiple schools or others places in 

the neighborhood we could rent from (Master’s Elem, OCA, Underwood Hills School, Paralyzed Veterans 
of America building).  We are prepared to consider options that allow us to rent office space and 
potential Wednesday night space during the week in addition to Sunday morning options.  Many 
difficult decisions would need to be made regarding the things we have in the building (chairs, desks, 
computers, tables, sound equipment, etc…) Many of these things we would like to store and keep for 

down the road, some of which we could sell and purchase new when the time came.  Moving forward 
with the elders’ proposal to sell our building is the first step – there are many steps after that and at 
each point we will need wisdom from God and faith to know what is the best course of action.  Our 
goal is to be in a permanent location at the very latest by January 2021. 
 

Q: What will happen with our current ministries if we sell and end up renting short term? 

A: We are committed to keeping all of our current ministries going as best as we are able to in the 
short term.  We may have to move some ministries into people’s homes or into an environment that 
is not ideal for that ministry.  There are some other churches in our area that may be willing to 
combine with Hope for a season so that we can provide volunteers to help support what they are 

doing and they can provide a place to do ministry.  Some ministries may already be sensing God 
moving them to change their structure and way they do ministry and this step of faith by the church 
may be what pushes them to make these changes.  The evaluation of current ministries in light of the 
vision will happen over the next few years, at which point we may end or significantly change some 
ministries at Hope.  Until that happens we are committed to doing what it takes to keep these 

ministries going. 
 

Q: What is the plan for discussing and voting on this proposal?  How can we give input? 

A: Each of the elders are more than happy to discuss this further with anyone.  Please do not hesitate 
to reach out to any of the elders.  We genuinely want this to be a dialogue and answer any questions 
you have or help you understand how we came to this decision.   

We have already scheduled two other all church meetings that everyone is encouraged to attend.  
On Thursday January 31st at 7pm we will have a meeting to discuss this plan and answer questions 
people have about the proposal.  This meeting is open ended, without a time limit on discussion. 
On Sunday February 10th at 6pm we will have a meeting to vote on this proposal.  On February 10th 
we will limit discussion to 45 minutes and vote on the proposal no later than 6:45pm. 


