
 
 

to magnify the inviting and compelling work of God 
 

Hope Church exists to draw people to God – together we develop, 
encourage and deploy each other to live out what God is working 
in us so others can see genuine faith in action. (Matthew 5:16)         
hopechurch 

‘In the same way, let your light shine before others, so that they may 
see your good works and give glory to your Father who is in heaven.’ 

 

STRATEGY: 

In order to increasingly magnify the inviting and compelling work of God we must be 
people who are excited about following God, asking Him to move and joyfully sharing 
our faith.  As maturing disciples we grow in love for God, each other and our neighbors.  
To grow in these ways we want to go back to the basics of the Christian life, focusing on 
the 7 commitments describing the life of a disciple of Christ.  We will encourage, teach, 
celebrate and spur people to live out these commitments.  As a church we will place the 
highest priority on 3 things as we strive to live out this vision:  building inviting groups, 
developing authentic relationships and growth in dependent prayer. 
 

GOD SIZED GOALS: 

Without something to aim at we will naturally grow weary and become aimless in 
following God and trusting Him to move among us – to that end we want to set goals 
that only seem possible with God’s help.  These goals are meant to encourage us in our 
praying and our trust of God while also keeping the mission and vision in full view.  
 

YEAR 1 EMPHASIS: BUILDING INVITING HOPE GROUPS 
Regular, smaller gatherings in addition to Sunday mornings will be key to living out a genuine faith 

and building strong relationships.  In Hope Groups we will focus on obedience to God and 
developing relationships to spur one another to live out the 7 Commitments.  These groups will be 
built on the foundation of the gospel and provide opportunities to love, serve, obey, read and study 
the Bible, pray, listen to God, encourage and equip each other to live out our faith.  Each group 
should have a similar set of objectives and develop a culture that encourages obedience, 

evangelism and love.  In 2019 we will focus on building a strong foundation of small groups at Hope. 
 

By January 2020 our desire, by God’s grace would be to see the following: 
 60% of regular attenders in a Hope Group (5 total Hope Groups) 

 80% of regular attenders signing the Hope Commitments page, agreeing to intentionally focus 

on 1 area to become more consistent at living out 

 Development of Hope Group leaders through ministry team, training and discipling efforts 

 65% of Hope Groups having a consistent people/place to serve 



YEAR 2 EMPHASIS: DEVELOPING AUTHENTIC RELATIONSHIPS 

Deeper relationships are integral to magnifying the work of God to others, we will specifically focus 
on relationships in Hope and in our community.  Better relationships within Hope will lead to increased 
ability to equip others, more focus on God in daily life, accountability and comradery in the pursuit of 
God’s mission.  Relationships in our neighborhoods and workplaces will lead to opportunities to love 

others and share our faith as we display the work of God.  In 2020 we will focus on developing deeper 
relationships at Hope as well as emphasizing God’s call for all members and attenders to be intentional 
about developing relationships with neighbors and coworkers so others can see God through us as we 
follow and are empowered by God’s Spirit. 
 

By January 2021 our desire, by God’s grace would be to see the following: 
 Settled into a new building/space for worship 

 15 people who haven’t been part of Hope coming regularly to a Hope Group (7 total Hope Groups) 

 1-2 testimonies of the work of God in the lives of people per month 

 90% staying after worship for at least 20 minutes of fellowship time 

 100% of regular attenders under at least one leader (elder, Hope Group leader, ministry team leader) 

for love, care, shepherding, prayer, counsel, etc. 

 

YEAR 3 EMPHASIS: GROWTH IN DEPENDENT PRAYER:  
It seems out of order to place prayer in the third year because prayer moves the hand of God and if 
we want to see Him move we must increase in prayer.  We believe prayer will be the most challenging 

area of change, so we will begin with our leader’s prayer lives.  In 2019-20 the leaders of Hope will 
focus on growing and developing their prayer lives, setting the example of a lifestyle of prayer.  We 
hope to consistently teach on prayer, model the type of prayers we want to see reproduced and 
encourage prayer at Hope.  In 2021 we will focus on prioritizing and encouraging a growing prayer life 
in all members and attenders.  Our hope is that by God’s grace and work we will build a healthy 

foundation God will use to further His kingdom.  Our desire is for all to develop a life of prayer that 
seeks God’s face and regularly asks Him to work among us.  Prayer will be encouraged and modeled 
during worship, Sunday school, youth groups and in Hope Groups. 
 

By January 2022 our desire, by God’s grace would be to see the following: 
 30% participation in monthly prayer meetings of regular attenders 

 15 people gathering consistently for prayer Sunday mornings 

 1-2 stories of answered prayer circulating throughout Hope per month 

 2 outward focused ministries formed – serving members in our city 

 Average Sunday morning attendance of 130 or more –  9 total Hope Groups (65% participation) 

 
INCREASINGLY BECOMING PEOPLE WHO MAGNIFY THE  

INVITING AND COMPELLING WORK OF GOD FOR LIFE 

Our goals are NOT an end in themselves – they serve the main goal, which is to become people who 
are excited about following God and excited to share God with others.  Our focus is way more on the 
type of people we will become than about whether or not we achieved these goals. 

 
By January 2025 our desire, by God’s grace would be to see the following: 

 30 people who have not been part of Hope coming regularly or semi-regularly to a Hope Group 

 70% of regular attenders in a Hope Group (15 Hope Groups) – Average Sunday attendance of 150 



COMMITMENTS 
 

As a growing part of Hope, I make the following commitments in order 
to increasingly magnify the inviting and compelling work of God 

hiswordisheretomakethelineswork 
OBEY GOD: I commit to growing in obedience to God’s commands as I share 
life with others and engage in accountability.  Obedience isn’t empty duty; it is 
born out of increasing love of God and dependence on His Spirit as we 
understand the gospel, God’s love for us. (John 14:15) 
 

GOSPEL IMMERSED: I commit to immersing myself in the gospel as it is applied 
specifically to situations throughout life and I will spur others on with the hope 
that springs from it.  I will regularly remind myself and others of God’s love and 
the hope we have because of Jesus’ life, death, resurrection and future return.  
(1 Corinthians 11:23-25) 
 

KNOW GOD: I commit to growing in relationship with God, pursuing Him in 
Bible study, prayer and worship.  Eternal life is ‘knowing God’ and He promises 
to be found by us when we seek Him. (John 17:3, Jeremiah 29:13) 

 
BE AUTHENTIC: I commit to authentic and meaningful relationships with those 
around me, I will strive toward transparency, openness and honesty; truly 
knowing others and willing to be known.  Built on the gospel, which frees us to 
be real about struggles and failure. (Acts 2:42-47) 

 
SERVE: I commit to imitating Jesus by serving others as a regular part of life, 
enabled by the power of God’s Spirit inside me, eager to bless those God 
places in my life. (John 13, Genesis 15) 

 
PROCLAIM: I commit to being a witness of Jesus, telling those around me about 
Him, His love and His call for all to follow Him.  Dependent on God’s Spirit to 
lead and direct me, eager to share with those around me in my workplace and 
neighborhood. (Acts 1:8, 2 Corinthians 5:20) 

 
INVITE: I commit to a lifestyle of regularly inviting others to get to know me 
more as I get to know them more; inviting others into my home, my Hope group 
and Sunday worship gatherings. (John 1:46) 

 

 
NAME: ______________________________________________  DATE: _______________ 
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